FACULTY OF MEDICINE, NURSING AND HEALTH SCIENCES
2005/2006 FLEXIBILITY DELIVERY AUDIT

SUMMARY RESULTS
Flexible delivery includes “a range of approaches in to the provision of education and training, giving students greater choice of when, where and how they learn. This could involve distance education (off-campus leaning), mixed-mode delivery, online education, as well as the provision of a range of learning modes or methods, giving students greater choice of when, where and how they learn”.(National Training Glossary, published by the Department of Education Science and Training (DEST))
It is important that the Faculty meet needs of students, adult learners undertaking primarily vocational courses to complement their employment.  The Faculty recognise ‘flexibility’ as important as stated in the Faculty’s vision “to cater for the busy health professional, programs should be offered via a variety of methods, including off-shore partnerships, off-campus learning, WeBCT (a learning management system) and multi-model (a combination of off and on-campus
)”.    

In 2006 the Faculty of Medicine, Nursing and Health Sciences postgraduate coursework degree area offer over 70 courses and almost 400 units. 
Areas which currently offer programs in the area include:

Centre for Medical and Health Sciences Education

Central and Eastern Clinical School

Department of Epidemiology and Preventive Medicine

Department of Forensic Medicine

School of Biomedical Sciences

Department of Medical Imaging and Radiation Sciences

School of Primary Health Care

Centre for Ambulance and Paramedic Studies

Department of General Practice

Department of Social Work

School of Psychology, Psychiatry and Psychological Medicine

Department of Psychology

Department of Psychological Medicine

Southern Clinical School

Institute of Reproduction and Development

Institute of Health Services Research

School of Nursing

School of Rural Health 

Method
A desktop audit was conducted in November 2005 to collect course and unit data related to ‘flexible options’ provided in the postgraduate coursework degree area of the Faculty.  For the purpose of this audit ‘flexibility’ was defined as whether a course or unit was offered by a variety of methods, and whether students were provided with a range of options to assist them complete a postgraduate coursework qualification in the Faculty.  Professional accreditation, available resources and market issues, which directly effect whether an area can offer flexibility, were not taken into consideration in this study.
Data collection

Data was collected using the format devised by the Faculty of Business and Economics. 

Information pertaining to course was sought in relation to:
· Flexibility of delivery method

· Flexibility of entry requirements

· Flexibility of credit provision (accelerated learning) 

· Flexibility of entry and exit points Flexibility of learning pace 
Information pertaining to units was sought in relation to:
· Flexibility of delivery method, including offering options, and frequency of offering, as well as teaching methods and modes of delivery

· Flexibility of unit choice (core vs elective units) 
· Flexibility of unit level 
· Flexibility in assessment 
The Faculty collected and collated data from a number of sources, including University Handbooks and other marketing material, course and unit files, and on-line systems including Callista and the Course and Unit Information Publication Database (CUPID). Input from course and unit coordinators was also sought.
The data collection relates to 2005 and 2006.  For the purpose of this report 2006 data has been summarized.  A full-copy of the data collection is available under Appendix B.  

SUMMARY OF RESULTS

Courses 
In 2006 the Faculty offers 75 postgraduate coursework courses, with a further 3 which are approved, however not offered.
1.  Flexibility in delivery method
10 courses are offered across a combination of offering options, including off and on-campus with a further 10 offered across a number of campuses, including Clayton and Caulfield, as well as internationally in Singapore, and Hong Kong.  In total 20 courses were considered to provide a flexible delivery method, with majority of these offered in the Department of Psychology and School of Nursing.  69 however were considered to be not-flexible, and were offered via only 1 delivery method, with 24 only offered on-campus and 45 only offered off-campus.    
	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total courses delivered on and off-campus
	10
	10
	Total courses offered only on-campus
	19
	24

	Total courses delivered across a number of campuses
	9
	10
	Total courses only delivered off-campus
	41
	45


2.  Flexibility in course entry requirements
Flexible entry requirements were interpreted as, a course which permitted students to be considered for admission via a number of different pathways or backgrounds. 20 courses offered provided flexible entry requirements, whilst 57 were not flexible.  Most flexibility was found in the Department of Epidemiology and Preventive Medicine as well as the Monash Institute of Health Services Research. 
	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total number of courses with flexible entry requirements


	17
	20
	Total number of courses with course specific entry requirements
	52
	57


3.  Flexibility in course credit provision (accelerated learning)
In the postgraduate environment it is often experienced that prospective students will have already ascertained other equivalent level qualifications, either via official articulation, for example from a Graduate Certificate to a Graduate Diploma or alternatively obtaining a similar level at another institution.  Taking this into consideration all 78 courses approved for offering in the area permit credit provision, in the majority of cases up to 50% of the course.

4.  Flexibility in course entry and exit points
In the postgraduate coursework degree area majority of the courses are articulated, this means that students can start with a Graduate Certificate, and on successful completion articulate to a Graduate Diploma and onto a Masters by Coursework in the same area. Alternatively students can also commence with a Masters degree and if they have met the course requirements for an appropriate Graduate Certificate or Graduate Diploma, be awarded the lower level degree.  
Areas offering the most flexibility in this area include the Department’s of Epidemiology and Preventive Medicine, Forensic Medicine, General Practice, Medical Imaging and Radiation Sciences, School’s of Nursing and Rural Health as well as the Monash Institute of Health Services Research.
 
Entry Points
In 2006 33 courses offered multiple entry points, which was an increase from 2005, with a further increase expected in the future.  42 courses did not offer multiple entry points.
	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total number of courses with multiple entry points
	29
	33


	Total number of courses with one entry point
	38
	42



Exit Points
34 courses offered multiple exit points which expected will increase.  43 courses did not offer multiple exit points.
	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total number of courses with multiple exit points


	29
	34
	Total number of courses with one entry point

  
	42
	46



Courses with corresponding awards
As highlighted in the tables under item 4, flexible opportunities exist for postgraduate coursework degree students to be enrolled in a program, for example a Masters however as a student’s situation may change, being awarded with a corresponding award.  For example from a Masters of Health Services Management (normally 72 credit points) a student could be awarded with the Masters, however if they only complete 48 credit points, there is a possibility for them to be awarded with the appropriate Graduate Diploma.  Alternatively one course, may have a series of tagged awards, for example the Master of Nursing, has tagged specializations, for example if a student completes a major sequence in Children’s nursing they are eligible to be awarded the Master of Nursing (Children).  60 courses currently offer more than one award, clearly highlighting flexibility with nearly 80% providing students with alternative awards, if applicable.
	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total number of courses with more than 1 award
	53
	60
	Total number of courses with 1award


	17
	17


5. Flexibility in learning pace
As stated previously the Faculty’s postgraduate coursework area caters for a range of professions, ranging from on-the-job training with nurses and paramedics, part-time courses and units for busy general practitioners as well as full-time for those individuals who can commit majority of their time to study.  Courses can also be offered in both ways in order to meet the relevant market demand.
In 2006 24 courses (approximately one-third) of the courses were offered by either full or part-time.  Taking into consideration that majority of the postgraduate student’s complete studies part-time, it is not surprising that 49 courses (approximately two-thirds) are offered on a part-time basis only, and only a further 4 on a full-time basis.  

	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total number of courses delivered on a full and part-time basis
	24
	24
	Total number of courses offered on a part-time basis (only)
	45
	49

	
	Total number of courses offered on a full-time basis (only)
	1
	4


Units

In 2006 the Faculty currently offers 373 postgraduate coursework units with a further 13 approved, however not offered in 2006.

1.  Flexibility in delivery method
55 units are offered across a combination of offering options, including on and off-campus an additional 23 in 2006 were also offered across more than one campus.  The Faculty is aware that 75%
 of the Faculty’s postgraduate cohort studies via off-campus learning, which is reflected in the below results with 194 units being offered purely via off-campus. This alone however does not highlight the flexibility provided in the area without considering the modes of delivery as well as the alternative semesters a particular unit is offered.  For example, is the unit only offered once a year, in a standard University calandar or is it offered throughout the year.  Further data on flexibility of the units in the area is located in Table 2 and 3.

Table 1 – Units offered via one or a combination of delivery methods
	FLEXIBLE
	YEAR OF OFFERING
	NOT-FLEXIBLE
	YEAR OF OFFERING

	
	2005
	2006
	
	2005
	2006

	Total units delivered on and off-campus


	51
	55
	Total units offered only on-campus
	128
	130

	Total units delivered across a number of campuses
	21
	23
	Total units only delivered off-campus
	169
	194

	
	Total units only delivery via multimode or flexible
	2
	2


Currently at the University a unit can be offered on-campus, however completed in a block mode, or alternatively completed unit during the day or evening.  Further analysis on the delivery methods of units can be found in Table 2 which highlights the mode of the unit delivery.  There is a sense within the Faculty that in future these teaching modes will be expanded to include on-line and WebCT which is currently heavily used by the postgraduate coursework degree area, however no information is contained in the current student database, Callista, therefore this is difficult to assess.

Table 2 – Units offered via one or more teaching modes
	OFF-CAMPUS
	ON-CAMPUS

	
	DE
	FLEXIBLE
	DAY
	EVE
	BLOCK-ON

	2005

	235
	2
	156
	6
	1

	2006
	240


	3
	183
	7
	6


Please note Table 2 does not include the units which are not offered in 2006.

In order to be as flexible as possible, the Faculty may choose to offer a unit more than once, for example in semester 1 and summer, which assists students both with choice and with course progression.   
Table 3 – Units offered in more than one semester
	
	S1
	S2
	Full Year
	Summer
	Alternative Semesters


	Total Unit Offerings
	No of units not offered

	2005


	198
	222
	18
	17
	13
	331
	45

	2006


	212
	237
	20
	22
	12
	373
	13


2.  Flexibility in unit choice
Under University and Faculty policy students are permitted to undertake a unit from another School, Faculty or Institution as long as it is approved by the relevant course coordinator that the unit is equivalent, and can therefore contribute towards the student’s course of study.  This in itself can make the course and subsequent unit selection very flexible.  Following collation of the data, it was identified that 50% of courses offer alternative elective options for their students compared to a defined course structure where only one option was provided.
3. Unit level

Students who complete a postgraduate coursework degree normally undertake units at either a level 4 or a level 5, dependent normally on whether they wish to articulate to a Masters program.  
The result summary below, which only includes data from 2006, also highlights level 9 units.  Under current University Policy units which are part of an articulated pathway should be using a “9” as the appropriate level, this Policy has yet to be adopted by the Faculty, but it is intended that this will be adopted for any new course and units proposed to be offered in articulated courses, from 2007 onwards.  

	No of level 4 units 
	No of Level 5 units
	No of Level 9 units
	Total Units offered

	164
	230
	2
	396


4. Assessment of coursework units
Units may be assessed in a variety of ways via different tasks ie: Written Assignments, Examinations, Research Reports, Clinical Audits, and so on. The number of assessed tasks per unit may indicate how flexible the assessment on a particular unit is, for example a unit with only an exam worth 100% of the final mark may be seen as less flexible than a unit which offers a range of assessable tasks which include different types of assessment. 

The result summary below includes data on units offered in both 2005 and 2006. The data shows that of the 398 units surveyed more than half offered a variety of assessment tasks and therefore flexible assessment. 
	No of assessment tasks (ie: flexibility of assessment)

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	(

	NO OF UNIT OFFERINGS


	36
	92
	131
	70
	25
	11
	3
	5
	9
	4
	19



Total Units Surveyed 398

( = unspecified as to number of tasks or weighting not specified
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