Role of the multidisciplinary team

Psychopharmacology is no longer the domain of any one discipline, many therapies and practices that are utilised to maintain medication adherence are performed by all clinicians. 

Case management

The overall aim of case-management is to increase continuity of care and ensure access to care. 
Role of the case manager

· Engaging collaboratively with clients

· Understanding and responding to he client’s clinical needs, which may fluctuate rapidly

· Secondary consultation

· Case management is a clinical service which draws on the case manager’s professional skills in engaging with a client and responding to his or her clinical needs.

· The case manager is responsible for coordinating the system of care delivered to a client including psychopharmacology
· Ensure that clients who have urgent needs or require immediate treatment or action, are attended to immediately

· Ensure a client receives a comprehensive assessment through coordination of psychiatric and needs for service assessment, and where necessary, more specialised needs assessment

· Develop a plan, based on assessment of the client which contains clearly specified goals, strategies and responsibilities for action and ensure implementation

· Monitor and review the plan

· Provide direct clinical services where appropriate including individual, group and or family therapy

· Monitor periods of inpatient care and appropriate discharge arrangements

· Liaise with, and provide feedback to professionals and others, including carers, who are involved with the client.

· Ensure that referrals to Protective Services and the police are made as appropriate

· Ensure appropriate follow up after the referral of a client elsewhere

· Ensure case closure where appropriate

Below is an explanation of the typical roles performed by each discipline related to psychopharmacology;
The Doctor

Typically referred to as ‘the prescriber’, the Doctor may order controlled substances to control the symptoms of various conditions. The Doctor should encourage the client to be involved as much as possible in their treatment process by explaining clearly the goals of treatment, what it is going to be like and the advantages and disadvantages of different types of medications/ treatments.
The Pharmacist

The Pharmacist prepares and dispenses the controlled substances as per the Doctor’s orders. They have the knowledge context of drug absorption, distribution, action, dose ranges, metabolism, excretion and adverse effects. The Pharmacist is a ‘primary level’ monitor for correct verification of the order. The Pharmacist is often a contact for clients and is able to provide important ‘how to’ information, including how to take the medication, whether it should be accompanied by food, fluid or on an empty stomach, how often it must be taken and the time of day as well as any limitations the medication may cause, ie. Cautions about driving. The Pharmacist also has dosage dispensers and calendar reminders if medication management is difficult. 
The Nurse

The Nurse administers the controlled substances as per the Doctor’s prescription and as dispensed by the Pharmacist. The Nurse is a ‘secondary level’ monitor for correct verification of the order.
The Occupational Therapist

The Occupational Therapist works within the Multidisciplinary team and supports the use of medication by implementing physical activity or programs to limit side effects. Some programs may also enhance living skills and activities of daily living. OTs utilise techniques to educate clients to monitor relapse indicators and identify and monitor own side effects. 
The Social Worker

The Social Worker works within the Multidisciplinary team by aligning closely with the client and their family. The Social Worker may instigate a range of family interventions to support families and other carers to aid in fostering supportive relationships. These sessions may focus on education about mental illness, treatments and medications, problem solving strategies and improving communication.
The Psychologist

The Psychologist works within the Multidisciplinary team, supporting medication adherence through motivational interviewing and CBT.  In instances of non-adherence associated with side-effects such as weight gain, they may refer to dieticians or back to GPs for complex care plans. Psychologists promote two way discussions between clients and their GPs. Clinical Psychologists receive education in their training on the various types of medication used in mental illness. 
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