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Background Context:

Strengthening wound management initiative
B " (Regional Wounds Victoria)
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* Develop approaches to

* No equitable access to address systemic barriers
Wound Management to good wound
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Background Context:
Royal District Nursing Service

* Home nursing and * Research and education
nealth care across VIC, program

NSW, Tasmania and

New Zealand

* Clinical Nurse * No formal pathways for
Consultants in wound Clinical Nurse
management Consultants to
consulting and collaborate in wound
educating on the care state wide

ground
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Connected Wound Care Team
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Project Challenges

* Geographical constraints
* Intellectual property constraints
 Communication issues

. PrerdiCes
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Challenges of developing and implementing

resources

* Meeting the needs of different service types and staff skill
mix

* Gaining consensus regarding best practice

* Resolution

— Agreement to target resources to evidence based
standard rather than target specific skill levels

— Sharing of live spreadsheets on the internet to summarise
disputed points and enable interactive responses.

— Seeking expert opinion from relevant clinicians




Connected Wound Care:
Phase 1 resources




Connected Wound Care:
Individual Health Care Guides
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Phase 2 & 3

July 2011-2013

e Due to the success of the
project, Phase 2 & 3

implemented until July
2013

 Further distribution of
resources

» SACS wound clinics

» HACC funded metro
DNS




Phase 2 & 3

July 2011-2013

* National Venous Leg

UlCGI’ Guidelines Australian and
New Zealand Clinical
Iaunched Practice Guideline

for Prevention and
Management of
Venous Leg Ulcers

* Survey of services
identified wound training Y pL
needs around leqg ulcer
management a priority




What is the focus?

* E Learning package;

“Compression

Bandaging in the

Management of
Venous Leg Ulcers”




E- learning package

corporates multiple
learning mediums

* Theory associated with
venous leg ulcers

e Animations

* Linksto health care
guides

 Video demonstrations of
bandaging systems

* Bandaging Skills checklist
* Quiz and certification




Grampians Loddon-Mallee

# My Training - Compression Therapy in the Management of Venous Leg Ulcers

+
Previous  Next Video: Hydrostatic Pressure ) b

© Copyright 2000-2013 Interact Learning Pty Ltd  Disclaimer  Copyright  Privacy empowered by LeamFORCE™




Video Demonstration
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Bandaging skills checklist

Skills assessment checklist
for compression bandaging systems
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Benefits of the course

* Clients with Venous Leg Ulcers will be receiving
evidence based care

* Agencies can be certain that all staff are skilled in
compression bandaging for venous leg ulcers

* Contributes toward consistency of care and practice for
clients




* The course is currently
being piloted in the
Grampians region

 Full launch will occurin
September




roject enabled;

Distribution of standardised wound resources &
education state-wide to improve outcomes for
clients with VLU'’s

Shared insight into wound management can occur
between multiple agencies AND, outcomes which
positively impact on the individuals we care for
are achievable together

Access further information from:

www.health.vic.gov.au/hacc/projects/woundmanagement




